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Greenbelts are surrounded by the 

capacity to grow food for cities…

… and around the world, new distribution 
systems and food hubs are being developed 
which improve urban food access and market 
access for farmers particularly in the greenbelt 
around cities where there are large populations. 
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For 18 years, FoodShare Toronto 
has built a food hub, relationships 
and a place -- the “to” between 
“Field” (farmers) and “Table” (city 
consumers), particularly those living 
in low income communities:

•Good Food Box

•School and Fresh Produce 
Program for Agencies

•Good Food Markets 

Field to Table Programs
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Good and healthy food for all

Part of our larger non-profit 
organization’s many programs working 
on reducing three problems in the 
food system (hunger, agricultural 
unsustainability and diet related 
illnesses caused by poor food access. 

FoodShare’s vision is:
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FoodShare started in 1985 when anti-poverty activists 
asked the City to do something about hunger: increasing 
social assistance rates and getting trucks to sell produce in 
low income communities, encouraging the City to:

• ..press the Province to raise welfare rates to 
bring recipients above poverty line.”

• …mount a campaign in support of urban 
gardening similar thousands of “Victory Gardens” 
during WWII.”

• … act to extend the Board’s of Education’s 
snack/education program to more schools,  
develop other nutrition education programs, 
especially in high school curriculum.”

• .. become a catalyst in the creation of food co-
ops by providing vehicles for transportation of 
food orders from the Terminal Market to 
distribution sites.”
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From Field to Table…..
In 1992, after a Toronto Food Policy 
Council Meeting, a farmer (Jeff 
Wilson) and a low income activist 
(Nan Hudson)  suggested programs 
to help farmers secure stable 
markets and sell excess produce 
while also meeting the needs of 
urban populations, especially those 
who were food insecure. 

Mary Lou Morgan and Ursula Lipski 
developed Field to Table travelling 
food truck, which in 1994 evolved 
into the Good Food Box.
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From Field to Table was influenced by 
subsidized city run food markets in Brazil:

Sacalao Markets and Direct from Producers
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Good Food Box
• Subsidized distribution    

of fresh produce

• Fresh fruit and 

vegetables

• 1,000 boxes packed 

each week

• 180 stops

•Farmers receive full 

price, urban consumers 

price is subsidized
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The Good Food Box Program... collecting orders
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Ordering produce
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Every Tuesday a small 
army of volunteers gathers 
to pack hundreds of Good 
Food Boxes at our 
Distribution Hub 
warehouse
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Delivering the Good Food Box
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First home box delivery 
program in Canada, now 
Good Food Boxes in close to 
100 cities across Canada
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Price comparison of Good Food Box, 
Good Food Market and three grocery stores
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Good Food Programs: percentage of revenue from 
sales vs. grants/donations by program
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Student Nutrition

• 800 schools

• 145,000 students

• Snack, Lunch, Breakfast
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Schools and Fresh Produce Bulk Program

280 Schools Student Nutrition Programs
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Good Food Markets

•Community Animators

• Fresh produce stalls + 

added value projects

•Local and Imported

•Healthy, affordable culturally 

appropriate

•Local, greenbelt, LFP, 

organic as possible;

•Fair Trade
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We can prioritize local produce 
in the Good Food Box.
But in our school and market 
programs, it is more 
complicated as the 
“consumer”  is the school 
student nutrition coordinator 
or good food market 
coordinator choosing what 
they order.
So we are developing new 
strategies geared to increasing 
interest in ordering local.

Barriers to increasing local…
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What can encourage increased 
local procurement especially 
at markets and schools?

Through funding from the 

Greenbelt Foundation, and 

Ontario Ministry of Agriculture 

and Food OMIF and Broader 

Public Sector Fund, we are 

developing:

•Harvest of the Month

•Market Tastings

•Curriculum changes

•Recipe Development

•High School Pilots
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Harvest of the Month

“Harvest of the Week”, a 
vegetable sourced from 
Greenbelt or local farms 
offered at a slight reduction 
in cost and accompanied by 
free sampling provided our 
Good Food Markets and 
schools and community 
agencies with a discounted 
Harvest of the Week. 
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Cookbooks and recipes that promote eating foods 

that are grown in the Greenbelt or Ontario.
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Field to Table Schools
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Salad Bars, modeled after US Farm to School Salad Bar Program
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Urban Agriculture, Community Gardening, 

Bendale Market School Garden 
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Recipe for Change
Food Literacy

• Changing the Grade 12 Diploma 
so no student can graduate 
without food literacy, including 
learning how to cook and grow 
food at school.

• Learning about food can 
prepare students for a life long 
commitment to healthy and 
local eating by equipping them 
with the skills to grow, select 
and cook food.
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The Great Big Crunch

The Great Big 

Crunch in 2011 

had over 70,000 

participants

In 9 provinces 

and 2 territories

•Event in March, tasty, juicy local 
apples that kids will love;
•Partnership with Norfolk Fruit 
Growers Association and Heart and 
Stroke Foundation
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ALUS (Alternative Land Use 
Services)

• Bryan Gilvesey  and his work 
expanding ALUS holds out the 
most concrete way to change 
the financial incentives for 
farmers

• ALUS is currently designed to 
support Environmental Land 
Use Services, but could be 
used to provide incentives for 
farmers who grow for the 
local market.
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Building stronger connections between 
local Farmers and People in the City

•Enhanced partnerships 
between farmers and 
community partners;
•Public Sector procurement 
openings;
•Advocating for provincial and 
federal policies that will support 
local farmers like ALUS.
•Increasing local procurement 
through Harvest of the Month, 
recipe development, curriculum 
development.


